
May 2, 2022 
 

Roman Catholic Diocese of Saskatoon 
Employee Performance Review & Learning Plan 

 
Employee Name:  Position:  

Supervisor Name:  Review Period: From: To: 

Review Type: 
☐ Probationary 
☐ Mid- Year (Optional) 
☐ Year-end (Required) 

Date Discussed:  

Note: To be completed a minimum of once a year 

 
MISSION:  TO PROCLAIM CHRIST AND GOD’S KINGDOM TODAY 

“Have the same mind and heart as Christ Jesus” (Phil 2:5) 
 
 

Section 1: Goals and objectives for the upcoming Year (or next period) – to be in alignment with the 
Diocesan Mission and values and the Pastoral Plan. 

Overarching Goal #1: To implement pertinent sections of the Diocesan Pastoral Plan as it relates to the 
specific fulfillment of roles and responsibilities of the position. 
 

Overarching Goal #2: To contribute to a work environment that emphasizes: 
➢ robust fulfillment of roles and responsibilities;  
➢ effective and collaborative working relationships (internally and externally);  
➢ promotes excellence in providing service and competence;  
➢ demonstrates dependability and accountability. 

 

Overarching Goal #3: Strong communication commitment to parishes and other diocesan constituents 
who need to be heard by the diocese in terms of their needs and how the diocese can provide ministerial 
support. 
 

Overarching Goal #4: As a member of the RCDOS team, to contribute to a work environment that 
emphasizes professional and ministerial growth and competence, and a harmonious healthy work 
environment. 
 

Overarching Goal #5: (Specific to job and role) 
 

Overarching Goal #6: To demonstrate personally: 
➢ Commitment to personal growth and development of job requirements  
➢ Dependability, confidentiality, and accountability  
➢ Building a work environment that seeks collaboration, healthily dealing with conflict and 

uncertainty, and building relationships – personally and communally 
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Accomplishments: What are some specific examples of employee’s achievements during the review period in alignment with Diocesan 

mission, values and the Pastoral Plan. 

 

 

Areas For Improvement: What are some specific areas of improvement required for better performance? 

 

 

 

 

 

 

 Section 3: RCDOS Core Behavioral Competencies  

 
What follows are a series of traits or competency areas that RCDOS sees as important abilities and attributes for employees to demonstrate in 

the realization of the RCDOS’s goals. 

 

Please provide a rating and supporting comments for each section based on the following: 

 
 

Evaluation Criteria – Rating Definitions 

A level of performance where the employee is: 

0. Not Meeting Expectations – Performance and/or outcomes fall below on several areas, or does not 
meet expectations agreed to in this work plan 

1. Developmental – Requires additional time, training, development or coaching to meet the performance 
expectations agreed upon within this work plan 

2. Achieves Expectations – Consistently achieves the performance expectations agreed upon within this 
work plan. Occasionally exceeds or may be unable to achieve some expectations 

3. Exceeds Expectations – Consistently achieves and frequently exceeds many of the performance 
expectations agreed upon within the work plan on a consistent basis 

N/A   Not Applicable – Unable to assess, or not in the position long enough to assess 

  

Section 2: Achievement Summary for Current Review – focusing on the primary responsibilities and role of the 

position. 
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Competency #1: Faith:  

Supports and is personally committed to the identity and mission of the Roman Catholic Diocese and has an understanding of and commitment to, 

the mission of the Catholic Church. 

Comments/Examples 

 

0 1 
 

2 3 NA 

Competency #1: Communication:  

Clearly expresses and conveys information to a variety of audiences to ensure the message is delivered and understood, using active listening 

techniques in order to effectively understand, and adapting the communication to respond to the audience and situational requirements. 

Comments/Examples 

 
 

0 1 
 

2 3 NA 

Competency #3: Personal Leadership:  
Takes personal ownership, responsibility and pride for the quality and timeliness of work and achieves results. Displays commitment and 

dedication to the organization, stakeholders and colleagues and follows through on commitments. Models healthy work life balance. 

Comments/Examples 0 1 
 

2 3 NA 

Competency #4: Interpersonal Relationships:  
Builds successful relationships and fosters camaraderie underpinned by trust, honesty, understanding, teamwork and mutual support.  
Capacity to mutually work with others through conflict or difference of opinions. Exhibits emotional and social intelligence 

Comments/Examples 0 1 
 

2 3 NA 

Competency #5: Planning & Organizing:  
Accurately estimates duration and level of difficulty of tasks and projects, setting out goals and objectives and work plans, responding effectively 

in managing multiple priorities and responsibilities of the position in a timely way. Asks for help when needed. 

Comments/Examples 0 1 
 

2 3 NA 

Competency #6: Analytical Thinking/Problem Solving:  

Applies logical reasoning when addressing problems or situations and considers key issues, evaluates possible approaches or solutions, and 

determines/recommends the best option to apply to the situation. 

Comments/Examples 0 1 

 

2 3 NA 

Competency #7: Adaptability/Flexibility:  

Adapts and responds to changing conditions priorities, technologies and requirements. A willingness to alter opinions when necessary and apply 

versatility in the face of change. 

Comments/Examples 0 1 
 

2 3 NA 

Competency #8: Learning and Skill Development:  
Promotes a continuous improvement and learning environment. 

Comments/Examples 

 

0 1 
 

2 3 NA 
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Section 4: Learning and Development Plan  

 
Summary of Learning and Development over the Past Review Period: 

a. Highlights over the past year: 

 
 

 
 
 

b. Future plans: 

  

Agreement on a Learning and Development Plan for Upcoming Review Period (connected to RCDOS goals): 

Key Considerations: 
1. The employee's strengths, interests and career goals 
2. The competency gaps, what gaps are priorities, and how development can be facilitated 
3. Learning via courses, seminars, conferences, reading, coaching, mentoring, on-line webinars, other, etc. 
4. Timelines and resources 
5. The commitment of the supervisor and the employee 

Some of the areas for focus would include: 

  

 

What support may you need from your supervisor? 

 

 

 

 
Section 5: Goals for the Upcoming Year (or next period?) 
 

Key Considerations: 

1. A reasonable number of clear goals, with timelines and measures 

2. What the employee might do more of, or less of, or continue to meet the goals and timelines 

3. Resources required to meet the goals successfully. 
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	“Have the same mind and heart as Christ Jesus” (Phil 2:5)

