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Purpose:

The Diocese is committed to our continuing, ongoing efforts to realize an important
goal: that the Church and all its workplaces be places of profound respect and safety —
from any form of violence for all. The RCDOS is committed in developing and
implementing a workplace violence prevention program that will eliminate or minimize
the risk of workplace violence for workers This relates to Section 3-21 of The
Saskatchewan’s Employment Act and Section 3-26 and 3-27 of The Occupational
Health and Safety Regulations 2020.

Definition:

Violence means the attempted, threatened or actual conduct of a person that causes
or is likely to cause injury and includes any threatening statement or behaviour that
gives a worker reasonable cause to believe the worker is at risk of an injury.

Incidents of violence can include:
= Aftempted or actual assaults.
» Threatening statement(s).
= Behaviour towards a worker made by another person; which gives the worker
reasonable cause to believe that he or she is at risk.

Incidents of violence may occur atf the place of employment, at a worksite or in other
work-related areas. Under current Saskatchewan occupational health and safety law,
the conduct of all public, patients, partners, residents, volunteers, employers,
supervisors, managers and co-workers; is relevant.

Policy Statement:

The Diocese recognizes the potential for violence in the workplace and is committed to
protecting the health and safety of all workers who may be exposed to violent
situations.
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Statement of Responsibilities:

Employer

ldentify worksite(s) or specific worker positions where violent situations have
occurred or may be reasonably expected to occur.

Inform workers about the violence hazards/risks in the workplace.

Ensure that a response plan is developed for potentially violent incidents such as
violent employees, parishioners, family members, and volunteers, with the
potential for violence incidents.

Provide workers with a training program that includes:

o The means to recognize potentially violent situations.

o Procedures, work practices, administrative arrangements and engineering
conftrols that have been developed to minimize or eliminate the risk to
workers.

o The appropriate responses of workers to incidents of violence, including
how to obtain assistance.

o Procedures for reporting violent incidents.

Supervisor

|dentify all potential violence hazards and risks to workers in their work area.
Develop and implement measures to eliminate or minimize identified violence
hazards/risks.

Develop safe work plans/procedures specific to high-risk violent situations and
potential violent events.

Train workers about these violence hazards/risks and the implemented control
strategies.

Include violence identification and conftrol strategies as part of the new worker
orientation process.

Ensure worker compliance with safe work procedures.

Worker

Comply with safe work practices and procedures to reduce the risk of violence.
Report and document all incidents to their employer.

Inform their supervisor of any violence hazards/risks encountered in their
workplace.

Work with their supervisor to resolve violent situations.

Occupadational Health Committee

Assist the employer and supervisor to identify, assess and confrol violence
hazards/risks.

Assist in developing and implementing safe work practices/procedures that will
help eliminate or minimize workplace violence.
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» Assist the employer in the development and ongoing assessment of training and
educational programs for workers regarding violence
=  Monitor the effectiveness of the implemented violence conftrols

Procedure:

Must be in writing and must include the following:

» Procedure to follow for informing workers of the nature and extent of risk from
violence, that they are likely to encounter in the course of their work.

= Actions the employer will take to minimize or eliminate the risk of violence at the
workplace (e.g., security systems, emergency codes and specialized treatment
plans).

= Procedure to be followed by the worker who has been exposed to a violent
incident (i.e. reporting process, physician consultation, de-briefing services and
employee family assistance plan) that has been developed for their workplace.

» Procedures the Diocese will follow to document and investigate a reported
violent incident.
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