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I. Introduction 

The Synod on Synodality is unique in different respects.  First, the subject matter of the synod, which 

is deliberating on the way of doing a synod, makes its object and method the same.  In addition, 

the scope of participation is different from past synods.  All the baptized are invited to participate 

but so are those who do not belong to the Church and whose voices differ from ours, to enable our 

self-evaluation.  There are two attitudes prevalent with regards to the synod.  We have those who 

have welcomed the process with enthusiasm, claiming that it is a privilege to express their opinions 

in an ecclesiastical process, while some have welcomed it with unreserved scepticism, claiming that 

it is going to be a fruitless prospect with the usual “participant”, those already actively involved in 

Church life.  Between enthusiasm and scepticism is a space, which we can nurture to accommodate 

the synod, depending on our parish setting.  The role of the pastor in nurturing this space should not 

be understated.  This presentation highlights some ways that could help pastors make the synodal 

process a reality in their parishes.  It consists of three pastoral components: experience, strategy 

and communication.  These are not sequential but may appear so for the sake of presentation. 

 

II. Strategies 

1. Providing Alternative Platforms for Participation: The restrictions related with Covid-

19 are still well felt and they affect attendance at our regular parish celebrations.  The 

synod is no different and will benefit from alternatives to in-person parish attendance.  

Thankfully alternative platforms are: a ready one is zoom, which many parishes are 

already using for different form of meetings.  We also have Google Meet and 

Microsoft Teams, among others.  Another alternative will be for friends who feel 

comfortable meeting together to do so during the consultation process.  People who are 

not regular parishioners might attend at the invitation of friends and may feel more 

comfortable meeting outside a regular parish setting.  The pastor needs to discuss such 

options with the coordinator and find ways of informing parishioners of the alternatives 

that are available. 

 

2. Forming a Committee: Forming a support group for the coordinator is vital to the 

process.  The pastor might form a committee or use an existing committee, such as the 



Liturgy Committee to support the process.  This committee will help with planning, 

facilitation of small groups, recording of the deliberations and the final synthesis.  

 

3. Enhancing the Parish Environment: It is important to make the synod a feature of your 

parish environment.  Where possible you could remind people of the process through 

the use of banners or even creating a synod corner.  Samples for banners and posters 

are available online.  This is important in making parishioners to anticipate the process 

and in focusing their minds on the process, once it commences.  Where it is possible to 

create one, a synod corner should be provided.  It could serve as an area where all 

materials related to the synod are located.  It is interesting to note that people connect 

with images and visual materials subconsciously.  Items and objects reminding people 

of the synod are vital in keeping the process in the minds of parishioners. 

 
 

 

III. Experience 

4. Attitude to the Synod: your attitude to the synod will go a long way to determine 

whether you will promote the process or not.  The first experience required is a 

conversion experience for those who do not value the process.  It is difficult to promote 

a program if you have no stake in it.  If you are sceptical about the process, your lack 

of passion will surface in the way you lead parishioners through the synod and the way 

you communicate it to them.  You may try as hard as you want but your scepticism will 

win in the end.  It is possible to work on your attitude and the best place to begin is in 

valuing the synodal process.  It takes humility to give the synod a benefit of a doubt. 

 

5. Familiarising Yourself with Synod Materials: The presentations at Elk Ridge were 

meant to give us an introduction to the synod.  With the benefit of the presentations, 

we can study the materials related to the synod with greater understanding. Our 

coordinators are willing to help us with the process but may not have the time to read 

these dense academic materials, since most of them are busy people.  The key materials 

are the Vademecum and the Preparatory Document.  Remember the role of the 

coordinator flows from your role as a pastor.  It is difficult to be enthusiastic about 



something you know little about.  Taking time to study the documents may generate 

some interest in you. 

 

6. Doing the Process with Your Parish Pastoral Council: To get the parish council 

engaged, it is important to do the process with the members.  Choose a suitable evening 

and deliberate on one of the questions.  A suitable one could be the fundamental 

question.  But you could use any other question contained in the synod handbook.  

Having a feel of the synod process has a way of energizing people more than any 

theoretical introduction. 

 

7. Attending Committee’s Meetings: In a situation where you have a committee, it is good 

to support it.  One of the fundamental ways is attending committee meetings 

periodically.  While in attendance, it is important not to take over the meeting.  Listen 

attentively and make contributions when the committee needs your input.  You need to 

encourage the committee to collaborate with you by allowing them to be as creative 

as possible.  In the absence of a committee, it is good to meet with your coordinator 

periodically. 

 

8. Leading the Synod Liturgy: A good opportunity to support the synod will be to lead 

the Liturgy that precedes the group discussion.  Leading it in your role as pastor will not 

only give you a feel for the Synod, but it will also manifest the level of your involvement 

with the process.  Even if you are not able to participate in the small group discussion, 

your presence will have been well felt. 

 

IV. Communication 

9. Pulpit Announcement (Kick-off Sunday): It is important for the pastor to address the 

synod from the pulpit.  The Synod Coordinator may speak to parishioners, and it is 

important they do so.  Yet this should not replace the address of the pastor.  The address 

does not need to be a complete sermon.  A simple digest of the process, stressing the 

need for the process and the value of the contributions from the people, will suffice.   

 

10. Showing Synod Promotional Materials:  Promotional materials on the Synod are 

available online.  You could use them to educate people on the process.  Our diocese 



has put out some video resources, like Bishop Mark’s introduction to the process. The 

students of St. Therese have also produced an interactive introduction on the synod.  

Other dioceses have posted similar resources online.  Feel free to use them, as you do 

not need to worry about copyright.  All you need is a screen and a projector. 

 

11. Bulletin Announcement: The Parish Bulletin still remains the most central element in 

parish communication.  It will be a good idea to create a synod column in it. You could 

address the progress made so far in the process and also state what is expected.  

Another way to keep it interesting, may be to welcome comments from parishioners as 

the process unfolds. A letter from the pastor, capturing the essence of the pulpit address 

could also be published in the bulletin.   

 

12. Inviting Parishioners During the Process: The pastor is expected to engage with 

parishioners throughout the session.  One way to do this is give updates from the start 

of the synod process, in the parish, to its conclusion.  The pastor should thank parishioners 

for attending the previous session and give them a highlight of the deliberations of the 

coming week, inviting them to attend.  It is important to thank the participants at every 

step of the way.  We should remember that they are investing their time. 

 

 

 

V. Conclusion 

Pope Francis has emphasized that the purpose of the synod is to be a Catholic, in the company of 

other Catholics: To pray together, to talk about the faith together, to understand one another better, 

and to experience that the Church is called to be a real, personal, and authentic communion of its 

baptized members. And this is to be done with non-Catholics as companions on the way.  The 

theoretical dimension of the process is well laid out.  To effectively realize the process in our 

parishes, however, relies heavily on the pastor.  The implementation can be complicated, especially 

with the restrictions related to Covid-19 still in place.  In any case, if the pastor strategizes well 

enough, experiences the synod, and communicates adequately with parishioners there is a likelihood 

of the synod becoming fruitful in his parish.   

 

 



 


